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nao é mais
gm experimento
E uma fabrica de ideias,
imagens na velocidade
da cultura

Powered by cr_ia



® X
'/ éanossa espinha dorsal
do crescimento e a nossa fronteira de inovacao

INVESTIMENTO TECNOLOGIA CONEXAO

oweéﬂ by cr_ia



Masa /' sozinha

nao é suficiente:

ela precisa de julgamento,
intencao e na narrativa

A soma Criatividade
de |A humana

Powered by cr_ia

O maior
upgrade




REELS
viLLa

AGENTS

Creative Shop da Meta esta testando uma solugéo de IA,
assistente de fluxo de trabalho de campanha Meta Al, que utiliza
insights de desempenho criativo proprietarios combinados com
fluxos de trabalho de IA desenvolvidos

pela Creative Shop

D Lalueur

PaoTUCTN DRSS
Creator-led Reels Ad

O acesso antecipado a fluxos de trabalho de |A exclusivos
inclui:

A < Industry Motivators and Crestive Considerations
fluxo de trabalho agénico : R

para criar briefings de produgdo de Reels personalizados
para criadores

utilize insights do setor acionaveis
para tendéncias criativas, com base na analise multimodal
de anuncios LLM nas plataformas da Meta

Powered by cr_ia


http://drive.google.com/file/d/1L_XkkWagybUwdDIrQYcnOevrEehwsfAn/view
http://drive.google.com/file/d/1tMShfrzQ3UZ1q1gTvPNvDDrMCP5DPPx3/view

REELS
ViLLA © N

Diversificar formato criativos

Creative Shop
Al Agent para
lllumination ©

Traz as maiores
tendéncias de resultado
lendo semanticamente
campanhas que se
relacionam com

a marca e o vertical.

/ Alta qualidade de resolugédo do IG

Posicionamento de Advantage+

Fadiga criativa

Expans&o de imagem

Multi-texto
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D

INTRODUCING

Entendemcs oS ORGANIC ESSENTIALS
elementos ‘criativos’ = — X
de anlincios 4 <

7
Formato (video/estatico) Ny L O L L |C L | |‘
Impulsionando o valor para p _

Sazonalidade

0 usuario e as taxas de agdo com

Proporcao da tela

insights de campanha

Recursos mecanicos

toics
Lo AL rganics
~_ Spo ¢
frizzy t ﬁbulous! Organic...

Recursos tematicos

v
¥

Ve



nthetic Focus Groups Hook Builder Creat

Reels Ideas Creative Trends Sound Creat

portunity Tracker Video Hook Trends Video


http://drive.google.com/file/d/1DDCl88D5tA86j45r9VSBk7qGASy6sHxW/view

Glow up
my summer
v

| al_ueur

Reveal the GLOW that
lives within us

EXAMPLE OUTPUT Cherished Memories



End-to-end solution to
connect your brand with
the world of artificial
intelligence.

Based on a briefing, we
will bring insights with
CrlA, an Al specialist
consultancy.

Co-creation with Al
creators and production
of Reels and assets for
creative diversification,
involving Al throughout
the entire process.

Al SQUAD

REELS

SESSAO 2 - ONLINE/PRESENTIAL

CO-CREATION WORKSHOP
WITH CREATORS

SESSAO 1 - ONLINE
INSIGHTS BASED ON THE BRIEFING

INSIGHTS ;
(CS Assistant) —

CONSULTORIA:
(crIA +Paulo Aguiar)

O

HOOKS + MOTIVATORS

(Creative Agents)
OUTPUT: :
FINAL MESSAGE : O

o :

CREATORS TERRITORIES P TOR

: +LOI/ SPARK ( PRODUCTION)
O : +CLIENT
5 + AGENCIES

+META ( CS, SALES)

® X

PRODUGAO DE REELS + BRANDED ASSETS

j 1 ORIGINAL REELS with
+ Partnership Ads

(until 30sec)

-
- iji =

6 BRANDED ADS (9:16 and 4:5)
2 VIDEO 15 SEC
2 VIDEO 6 SEC
2 STATIC

AIBLS @ m



N
Collaborate _ Al SQUAD ©

Uma curadoria exclusiva de creators de Al, que fazem parte de uma comunidade
liderada por Paulo Aguiar. Cada marca podera escolher 1 creator que ira
participar da co-criacao

@conradodaléallo @biancagaruti @jepharaujo @mario (@ LU [EYNET

OUTPUT: Creator Curatorship \ »


https://www.instagram.com/biancagarutti/
https://aicreator-mekzfv.manus.space/

Collaborate

With the Al Creators

Nosso Especialista
CR_IA (Paulo Aguiar)

Paulo Aguiar € um creator especialista em Al e
atualmente é uma referéncia global em producao de
conteldos imersivos.

Sua consultoria chamada crlA, é especializada em
narrativas de Inteligéncia Artificial, além de conectar
talentos que exploram Al com as marcas.

REELS @paulo.ia
viLLa



https://www.instagram.com/paulo.ia/
http://drive.google.com/file/d/150asau2RajmQcsGv4-aWSX4zVkrct4bh/view

O REELSVILLA -~

Reels ideas

Create creator-led briefs

CS Al Agents

@conradodalgallo @biancagaruti @jepharaujo @mario, @pauloaguiar

Al Squad

Generate Reels Launch PA

Generate Hooks

REELS
viLLa


https://www.instagram.com/biancagarutti/

The

PROCESS

REELS
viLLa



Originate
With the Al

O

DEEP DIVE R

INPUT:

OUTPUT:

Industry Motivators and Creative Considerations

Motivators

Mothvators

& exciteevent

Creative Considerations

Craative Consideranions & Impact

Creative Considerations


http://drive.google.com/file/d/1tMShfrzQ3UZ1q1gTvPNvDDrMCP5DPPx3/view

e, CONSULTANCY e

CR_IA (Paulo Aguiar)

INPUT:

/Visao geral das possibilidades
criativas com |A generativa

/Benchmark do segmento
/Oportunidades

/Al Trends

/Insights para os creators

(@]URp=lUapN Deep Dive Al Universe



wero  CO-CREATION "

01

Top Hook themes for Beauty
Motwator Upitt

Hooks that use an FOMO' theme wese sssocated with )
dwol

O romo

INPUT:

Hooks that use an ‘Evolution’ theme were sred with 8 13.1% higher
chck-through rate

4 Besuty (Confidence: High)

Hooks that use an Intrigue Me' theme were associsted with
increase in cx sions per dollar

REE“ OUTPUT: (Multimodal video analysis)



Produce

Using Al Tools O

DELIVERABLES

® X

s
Reels Villa example

Paulo
@paulofaguiar

REE“ 1 (30s)

2 X (15s) 2X (6s) Static 1

Static 2


http://drive.google.com/file/d/1FX_Ot4kNC0JHnJkw8MrJXEza8b0dnvoG/view
http://drive.google.com/file/d/1xIMvyzQxMutwwEJr_OfubrfQabagZvTd/view
http://drive.google.com/file/d/1PnpgdD-xJu4DQQCu6JE4CKZVFSZoVMBb/view

Produce

Using Al Tools O

DELIVERABLES

VIDEO ADS

5 HOOKS (5 sec)

Al Creator

REELS
viLLa

.+

STATIC

AD BODY V1 (30 sec)

AD BODY V2 (10 sec) S2

.n
-

SHORT VIDEO ¢

(3 sec) ‘A

MASTER
ASSETS

3

VIDEO ADS
EDITS

2

STATIC AD

X2

RATIOS

Reels:
9:16

Feed:
4:5 /11

13

Assets

+ RAW MATERIALS
FOR EXTRA EDITS

EDITING FLEXIBILITY

1 ORIGINAL REELS
(until 30sec | 9:16)

6 BRANDED ADS (9:16, 4:5)

2 VIDEO 15 SEC
2 VIDEO 6 SEC
2 STATIC (1:1)
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SESSION 0
KICKOFF

After the
Deal,

the client fill
a briefing
template +
kickoff
meeting to
explain the
process.

Week 1

Week 2

Week 3

Week 4

Week 5

SESSION 1
Deepdive

1,5 hour session
Deep dive on the
brand challenges, the
consultancy will bring
a methodology with
the community
insights.

Deliverables:

Client briefing +
Define the message +
Creators Squad

Responsible:
CONSULTANCY +
Production MBP

AI CREATORS
CURADORIA

The MPB will curate
creators related with
the territories
defined and the
consultancy
approves.

Deliverables
Creators Deals +

Responsabile
Creators MBP +
CONSULTANCY

SESSION 2
Co-Create

3 hour session
During the session,
we will engage in
active listening with
the creators and co-
create the script for
the assets based on

the brand challenges.

Deliverables

Reels Ideas + Assets.

Responsabile
Creators MBP +
CONSULTANCY

PRODUCTION

Creators will produce
the assets. Then, the
MBP will finalize the
ads. CONSULTANCY
validate the scripts
and content through
evaluative criteria
and providing
feedbacks.

Deliverables
Reels Ideas + Assets.

Responsabile
Creators MBP +
CONSULTANCY

FINAL ASSETS
Final adjustments +
approvals.

Deliverables
Reels Ideas + Assets

Responsabile

Creators MBP +
CONSULTANCY

g



O What's there

for Brands

Partnership Ads with Al Creators

Smart Production

Al Team Curator High Reach

Creative Diversification

Reels Language

Al Expertise for your Brand

REELS
viLLa
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O

MEASUREMENT

Multicell Reels Language MPA  ®

(with incentive)

Hypothesis:
Adding ‘CULTURE SESSIONS’ Campaigns as part of
the business as usual, we got better performance in
terms of Brand and Conversions KPIs

Ideal candidate:
Advertisers who are planning to adopt the CULTURE
sessions campaigns as part of the business as usual,
and this BAU also focus on CULTURE audience

Test Structure:
2 Cell per study- (Brand Lift and / or Conversion Lift)
BLS Question Suggestion: Upper and Mid Funnel
questions related to the campaign

Test Parameters:
Minimum 4 weeks running; Recommend meeting Brand
Lift

10% holdout (for CLS define via PowerCalc)

Add the description on the test name: MPAWRLB_
(MPA Funding)

Cell1: BAU Cell2: TEST

BAU creatives BAU + Reels
Campaign language creatives
Campaign

Ad Campaign 1: BAU Ad Campaign 1: CULTURE
Creatives Campaign

(100% of cell investment) (50% of cell investment)
Ad Campaign 2: BAU

Campaign
(50% of cell investment)

Advantage+ Placements or Advantage+ Placements or
Manual Placements (using 6+ Manual Placements (using 6+
placements, including Reels (IG placements, including Reels (IG
and FB)) and FB))


https://fb.workplace.com/groups/businessproductsfyi/permalink/1664986087661393/

O

MEASUREMENT

Nested Reels Language ® ®

Hypothesis:
Reels language creatives (CUTURE focused Assets)
will drive synergic Branding results with BAU and lift
results on top of BAU

Ideal candidate:
Advertisers who do not use Reels style creatives (for
CULTURE Audiece) and want to incorporate them to
their BAU strategy.

Test Structure:
Brand Lift Nested study
(Conversion Lift is optional)

Test Parameters:
Minimum 4 weeks running; Recommend meeting Brand
Lift

10% holdout (for CLS define via PowerCalc)
Child studies campaign must run within the Parent
study dates
The reels language campaign (child 2) should have at
least 30% of the total investment

Parent-Level Study @ Account Level

Child Study #1 (Not
mandatory, but desire) Child Study #2

Reels language
BAU creatives CULTURE
Campaign creatives
Campaign

Leveraging Automatic

Placements . .
Leveraging Automatic

Placements

Control (optionan Control


https://fb.workplace.com/groups/businessproductsfyi/permalink/1664986087661393/

ouT
06.10A 20.10

PITCHING

REELS
viLLa

TIMELINE

® X

OUT/NOV NOV/DEZ
20.10A21.11 22.11A20.12
SESSOES WORKSHOP ASSETS PRONTOS

(onlﬁg /611 tgrde )
A
04/11
06/11

07/11
19/11
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To create
iIs human




