










Talent + Culture + Extreme Customer 
Focus x Disciplined Execution = 

Business Excellence



Talent



Fair Pay 10% +/-

Meaningful Work

Cool Colleagues

Winning Culture

Opportunity for Growth

Flexibility

A leader I Trust, Respect & Admire



CULTURE = CASH



The customer’s experience 
will never exceed the 

employee’s experience



Winning 
Culture

Fun

Family

Friends

Fair

FreedomPride

Praise

Meaning

Results





Moments of Truth  





5 Keys to Accountability

1. 100% clarity + appropriate authority and resources

2. 100% agreement

3. Track and post

4. Coach, mentor, train and support

5. Celebrate success – refuse to tolerate mediocrity



The 5 Keys of Referability



Show up on time

Do what you say you will do

Finish what you start

Say please and thank you

Give a little more than they expect



THANK YOU
John@johnspence.com

Check out my blog at johnspence.com

Connect with me 
on LinkedIn

johnspence.com
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